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SENT VIA FAX 

June 8,1996 

To: ah Military sales Managers 
John Chong 

Subject AAFES Doral and Monarch Pricing 


AAFES Headquarters misinterpreted our recent notification regarding the 
dieoontlnuance of the 5.20 per carton ofr-fnvoice Promotional Allowance on 
Monarch. They Interpreted this to also mean we were discontinuing the $1.10 off- 
Involoe Promotional Allowance on Doral. Consequently, effective with our price 
Increase on Juno 16,1996, AAFES has raised Doral and Monarch retell prices to 
$1 1,00 per carton, and $1.35 per peck. 

AAFES Headquarters has advised us they wlfl lower Doral pricing to the new low-end 
prices of $9.25 and $1.30 affective sometime In early July. We likewise have 
suspended our $1.10 off-Jnvoice Promotional Allowance to coincide with that timing. 
Same will be re-lnstated when the retell prices are reduced. 

Until June 16,1995 aafes retail pricing for Doral remains at $8,50, and $1.25. You 
should continue to coupon Doral. when necessary at the $1.00 Me. After June 
15,1995 It will be permissible to coupon Doral at the (2.00 level, until AFFES returns 
to the low-end prices You will bo notified the date AAFES returns to the new low- 
end prices in advenoe, 

ft writ not be necessary to advise your looal exchanges of the above situation. This is 
being provided to you so that you can respond accordingly. The less said at store 
level the batter. 

This wifi be the only correspondence regarding this issue sent to field sales it win be 
your responsibility to advise those Divisions with sates representatives calling on 
AAFES stores of this situation. As always we appreciate your follow through and 
support 

Sincerely, 

£W4*l 

Ralph ©award 

cc: G. B, Drown S. H, Hinson 

E. C. Whwwilflton J. f. Kies 

R. W. Beck 
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